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“So often it’s the people in our society who need support the most, 

who are the least likely to receive it.” 
Victor Adebowale, chief executive 

“Turning Point is about one thing and one thing only – turning 

lives around.” 
Lionel Joyce, chair of trustees 



            

 

Welcome 

Over the last year Turning Point has 
opened around 26 new projects, on 
average that’s one per fortnight. 
We’ve increased our turnover by a 
massive 23 per cent, that’s nearly £9 
million extra invested in supporting 
people with complex needs. We’re 
constantly reviewing and 
developing our ways of working, 
finding innovative ways to bridge 
the gaps between services in our 
key areas – mental health, learning 
disability and substance misuse – 
with particular emphasis on work 
with young people and other 
marginalised groups. 

We can honestly say that Turning 
Point is making an impact, not only 
on the 119,000 people we have 
contact with, but also the millions 
like them across England and Wales. 

But how do you really capture what 
it means to turn someone’s life 
around? Rather than just 
cataloguing the usual successes, 
this annual report seeks to look at 
the people we deal with rather than 
their problems. So, if those people 
matter to you as much as they 
matter to us, read on… 

Victor Adebowale  Lionel Joyce 
Chief executive Chair of trustees 
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The way we work 

Please tick box: 

Depressed ex-teacher 

Convicted criminal 

Alcoholic mother 

Long-term homeless 

x All of the above 

By the time Anne was admitted to 
A&E with liver failure it was crisis 
point. The range of different 
problems she faced meant she’d 
been bounced between different 
support agencies for years without 
getting the support she needed. 
Anne’s dependency on drink started 
with a glass of wine at the end of 
each day to cope with the stress of 
juggling a teaching job and a young 
child. Over time it became 
unmanageable, as did the 
depression that stopped her getting 
up in the morning. By the time her 
husband left, taking her son, she 
had lost her job, was heavily in debt 
and facing eviction. The last three 
years have seen her move through a 
steady procession of B&Bs and a 
string of convictions for shoplifting 
and aggressive behaviour.  

People don’t come with neat, well-
defined tick-box labels. They are 
complex and their support needs 
are equally complex. That’s why 
Turning Point focuses on whole 
people rather than single problems. 
Our service users tell us that their 
mental health problems and 
substance misuse are interlinked, 
and we need to be working to 
tackle both of them at the same 
time. On top of this they often 
need support with housing, 
education, employment, benefits 
advice and links with the local 
community. 

Turning Point believes you have to 
look at someone’s whole range of 
needs to be able to help support 
them effectively. Our goal is to 
build services around each 
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Working with complex needs 

individual, linking them to an 
effective support network and then 
on to their wider community – 
turning their lives around. 

This is our ideal, the driving force 
that shapes all of our services. 
Although services may focus more 
on one particular area of need they 
should be able to wrap around the 
individual and ensure that they’re 
also linked into the other areas 
of support. 

We have developed this social care 
approach through four decades of 
service delivery and through 
contact with almost 120,000 people 
over the last year. We’re also 
working with commissioners and 
national policy developers to find 
new ways of working – such as the 
development of connected care 
centres across the country. 

You won’t find the following 
description of what we do split into 
areas of work that match 
traditional specialisms and 
disciplines. They are described from 
the viewpoint of those who use 
them – according to where they 
are in their lives and what help 
they need. 

25% of new clients are homeless, staying in 
a hostel or have just come out of prison 
when they enter our service. 75% of new 
clients are unemployed and many more are 
struggling to keep a regular job when they 
enter our service. 96% of our clients with 
a learning disability have complex needs 
including challenging behaviour, mental 
health problems or a profound and multiple 
learning disability. 2158 of our clients are 
registered disabled.1 in 5 people we 
support with mental health issues also 
need help with serious substance misuse. 
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“We work hard to support Cara to get out and about in her 

local community. In fact she is off to the ballet next week.” 
Pam, service manager 



How we help: in a crisis 

Getting the right help when it is drug use, preparing them to move 
most needed is literally a matter on to further rehabilitation 
of life and death for some of our services. As one service user says 
service users. But by providing ‘I’m just round the corner from all 
rapid, accessible support it can also the problems I used to face, but I 
be their turning point – an feel so safe here it’s like being in 
opportunity for long-term change. the middle of a forest.’ 

Our Crack Intervention Service in 
Hackney works with some of the 
most chaotic drug users from across 
Hackney, Newham and Tower 
Hamlets. Often people arrive 
directly from living on the streets or 
from crack houses and need 
immediate support. Staying at the 
service for up to three weeks 
provides a vital respite, physically 
removing them from their lifestyle 
and the temptations to use. And 
during this time staff support them 
to identify the reasons behind their 

12 



How we help: in the community How we help: in people’s homes 

Throughout the year and across the 
country Turning Point works with 
local communities, supporting 
people with a host of different 
issues. This could be through a 
needle exchange scheme which 
reduces harm to the individual and 
the risk of discarded needles to the 
local community, or through 
providing essential short breaks for 
carers of people with a learning 
disability or dementia. 

People who have both a mental 
health problem and a drug or 
alcohol dependency often find it 
almost impossible to get help. 
Agencies equipped to tackle one 
problem struggle to work with the 
other so the person can fall 
between services. Rather than 
accepting these problems, 

Turning Point’s Crossing service 
faced them head on by setting up a 
steering group involving a key local 
psychiatrist, a psychologist, two 
social work department managers, 
a psychiatric nurse based in 
Accident and Emergency and 
specialists from local drug and 
alcohol services. This group has 
improved working practices and 
contacts between all the different 
groups involved making it far 
easier for service users to find the 
help they need, no matter which 
individual member of the group 
they first come into contact with. 
Crucially, the group will soon be 
joined by a local service user and it 
was recently highlighted as good 
practice for other services across 
the country. 

At any one time Turning Point 
has almost 800 places for people 
to stay and receive support with 
a range of issues. This includes 
long-term supported housing 
for people with a learning 
disability, two-year residential 
rehabilitation placements for 
people recovering from drug 
or alcohol abuse and 
accommodation for people 
with mental health problems 
as they hone their personal skills 
and gain confidence in order to 
be able to live independently. 

In Hertfordshire, learning 
disability clients who had spent 
decades in long-stay institutions 
were able to have their own 
rooms, and choose how they 
looked, for the first time in their 

lives. By developing a care plan 
for each individual, which 
included their hopes and 
interests, staff were able to 
support people into education, 
volunteering opportunities and 
even work, despite the high 
individual support needs that 
some of them faced. Residents 
are also now able to make the 
same decisions about their 
home that we all take for 
granted – such as when and 
where Turning Point’s chief 
executive is allowed to visit. 
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Our money 

Where does our money come from? 

Rents and service charges 

Health Authority grants 

Local Authority grants 

Other grants 

Central Government 

Donations 

Other Income 

Where does our money go? 

TURNOVER BY SERVICE SECTOR 

Learning disability 

Substance misuse 

Mental health 

TURNOVER BY SERVICE TYPE 

Registered Care homes 

Registered Nursing homes 

Independent hospitals 

Supported housing 

Non residential services/daycare 

27.6% 

27.2% 

31.2% 

11.6% 

0.8% 

0.3% 

1.3% 

26% 

54% 

20% 

34% 

8% 

3% 

13% 

42% 

Accommodation 

Number of homes owned or managed 

Registered care homes 

47
 

Registered nursing homes 
 5
 

Independent hospitals 
 2 

Supported housing schemes 

33 

Number of bedspaces 

525
 

Unregistered beds
 

Registered beds 

272 

Total 

39 40 

797 



 

Our future: We’re feeling really 
confident about the future. We 
want to carry on growing in order 
to make an even bigger impact – 
supporting even more people to 
turn their lives around. 
These are some of our plans 

• We will establish the first of many of our connected care centres 

• We’re going to establish a diploma in connected care for our staff, to recognise 
their distinct skills and expertise while also training others 

• We’re determined to develop our internal communications, building a powerful 
new intranet to connect up all our staff and services across the country 

• We want to work in partnership with the NHS to develop a response to the 
Government’s Delivering Race Equality document on mental health services and 
black and minority ethnic groups 

• We’ll be consolidating our achievements in terms of our financial strength, 
looking at new ways of raising capital in order to work in partnership with other 
agencies – public, private or voluntary – to deliver more services aimed at reversing 
the inverse care law 



Our services 

From the south west to the Scottish borders 
we have over 200 projects directly supporting 
84,264 clients. While inevitably some have 
closed we’ve opened 26 new projects over the 
last year. Below is a list of our main service 
centres (as of December 04). 

Substance misuse 
ACAPS Adult Services 

Ascot House 

Birmingham Drugline 

Blyth Drug and Alcohol Service 

Bradford & District DTTO 

Bromley Community Drug Project 

Canterbury Alcohol Service 

Cheshire Services 

The Crossing 

Cumbria Drug & Alcohol Services 

Davies Alcohol Services 

Druglink Hammersmith & Fulham 

Druglink Staffordshire 

HELCIS 

Hartley House 

HMP Altcourse 

HMP Pentonville & Wormwood Scrubs 

HMP Risley 

HM YOI Warren Hill 

The Hungerford 

Junction Service 

Leigh Bank 

North Tyneside Day Care Service 

North Leicestershire 

North Yorkshire DTTO 

Richards House 

Rockingham Drug Project 

Sherwood House 

Smithfield Project 

South Wales DTTO 

Staffordshire Arrest Referral Centre 

Stanfield House 

SUFSS 

Sutton Road Day Programme 

Trafford Alcohol Service 

Turning Point Ealing 

Turning Point East Berkshire 

Turning Point Options 

Turning Point Sheffield 

Turning Point Somerset 

Turning Point West Berkshire 

Tyne and Wear Arrest Referral Schemes 

Wakefield & District Services 

Westcliffe House 

Wirral Alcohol Service 

Worcester Druglink 

Workington Accommodation Project 

Zephyr Structured Daycare 

Mental health 
Alfred Minto House 

Birchwood 

Corporation Oaks 

Crisis Point & Crisis Line 

Cumbria Services – Coates Lane 

Douglas House 

Edward House Branching Out 

Glenoaks Bromley Young People’s Service 

Gwydir and Huntingdon Project Housing Link 

Hastings Sanctuary Service Hungerford Antidote LGBT Services/Communities & 

Hazel House Young Persons Team 

Linden House The Mill, Leyland 

Midpoint The Mill Young Persons Service 

Milestone The Lock Young People's Service 

Pendlebury House SHED 

Penywern Project Support Link 

Vanguard Short Breaks for Carers 

Wilbraham Road Turning Point for Carers 

Willow Cottage North Shields Family and Friend's Support Service 

The ABLE Project 

Learning disability 
Avondale Employment support 
Beeches ACAPS Next Steps 

Hollygrove EESPro – Employment Support Project 

Coqbeck Support Progress2work/linkUP Wakefield 

Durham Support Progress2work Swansea 

Hertfordshire Learning Disabilities Progress2work Cambridgeshire 

Focus Point Community Resource Centre Progress2work Cardiff 

Manchester Learning Disabilities Progress2work Hertfordshire 

Leicester Community Support Project Progress2work Neath & Port Talbot 

Vale of Glamorgan Learning Disabilities Progress2work N Somerset, Bath & NE Somerset 

Warwickshire Learning Disabilities Progress2work Oxford & Bucks 

Progress2work Sandwell and Dudley 

Specific groups/complex needs Progress2work South London 

ACAPS Youth Services Progress2work West Lancashire 

Access Point Progress2work Worcestershire 

Admel House Progress2work/linkUP Leicestershire 

Base 10 Progress2work/linkUP Berkshire 
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Only by providing effective and accessible social care, available 

to everyone at the point they need it, can we really tackle Photos: Len Cross (page 1), David Perks (page 2), 


Neil Spence (pages ii, 9, 10, 21, 24, 25, 26, 36, 46), 


Michael Grieve (pages i, iii, 4, 16, 22, 30, 41, 45), 
 society’s most serious problems. 
Craig Strong (pages 11, 15, 32), David Ellis (page 29).
 


